
Communication in Unprecedented Times
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The Plan

External Communication 

-Maintaining brand integrity

-Keeping community trust

-Signal vs. Noise

-Pivot & reprioritize
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Internal Communication 

-What is lost by going remote

-Inferring meaning in messaging

-Communication as a practice

Deep Breathe, etc 

-Pause & Breathe

-Ground in Empathy

-Work through Transparency

-Lead with Confidence

04 Lean into the Mission & Vision 

-Steal this language

-Check against the brand

-Ask for help



BURNOUT IN  
Communications & Marketing

According to a February 2020 
survey of 7000 professionals 
(working in a pre-pandemic world), 
74.8% of communication and 
marketing professionals have 
experienced burnout in their jobs. 

READ THE FULL SURVEY IN TEAMBLIND
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Once upon a time…



External 
Communications 
When the World is 
On Fire

PART 01

MERRIAM-WEBSTER DEFINES “DUMPSTER FIRE” AS “AN UTTERLY 
CALAMITOUS OR MISMANAGED SITUATION OR OCCURRENCE.”



We are all partners in ensuring the integrity 
of the Cornell Cooperative Extension brand 
across New York State. 



Community Trust

Community trust is one 
of our greatest assets as 
an organization and we 
should leverage and 
protect it.
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SIGNAL OR NOISE
Signal is important information that 
your audience needs to make informed 
decisions. 

Noise is what they have to sift through 
to find that information online. 



What’s the magic 
ratio of signal vs. 

noise in your 
communications?



Generally, during a 
crisis, your noise 
should decrease as 
the external 
temperature rises. 

You may have to 
decide when to 
pause and when to 
pivot on marketing 
already in the works.
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PAUSE/REPRIORITIZE



Internal 
Communications 
When The Sky is 
Falling

PART 02
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55%
38%

7%

7% of communication is spoken word 
38% is tone of voice 
55% is body language

What we miss when we’re remote {

What else is missing? 

• Context
• Transition
• Routines & Comfort



INFERRING TONE  
FROM AN EMAIL?

SOURCE

Don’t do it!!!
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Internal Communication 
is a practice,  
not unlike yoga…

Complicated check-in 
process

Leave your ego at the door

Basically a balancing act

Just notice how you feel…

Ties you up in knots

Yoga Inter
nal 

Communica
tio

n
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Now what…



Deep Breath, etc
Take a DEEP BREATH 

And then: 

1. Empathy
2. Transparency
3. Confidence
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EMPATHY 

:the action of understanding, being aware of, being sensitive to, and vicariously 
experiencing the feelings, thoughts, and experience of another of either the past or 
present without having the feelings, thoughts, and experience fully communicated 
in an objectively explicit manner. 

Also: the capacity for this

Two types of Empathy 

• Affective
• Cognitive*

*We’re talking about this one

Empathetic Organizations 

• Deal in trust
• Collaborate deeply

https://www.merriam-webster.com/dictionary/explicit


Transparency is unlikely 
to exist in organizations 
that lack trust… 

Transparency requires 
accountability and 
accountability requires 
transparency…  

Embracing Transparency 

• Communicating change
• Updating regularly
• Setting expectations
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Internally, transparency 
can look like boundary 
setting… being clear about 
when you’re working and, 
most importantly, when 
you’re not…

Make a list… 

• What can you say that is
true
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Writing with confidence: 

•Use as few words as possible
•With an active voice
•And get specific about a few sensory details

Confidence comes naturally with transparency, but should also: 

• Impart optimism
• Be actionable



https://www.youtube.com/watch?v=4JWlYoCE0RU
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It’s not working…





https://www.youtube.com/watch?v=-RsTtCHbG0A
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Ask yourself: 

1. Is this SIGNAL or
NOISE?

2. Does it further the
mission of CCE?

3. Is this on brand?
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